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Introductions

Opportunity

Shoreline Greenway Trail overview
Program Options

Internships

High School Engagement

Social Media

Call to action

Introductions e

Resources

Dan Buckley
danbuckley@shorelinegreenwaytrail.org

Chris Willems
chris.willems@new-haven.k12.ct.us

Luca Scafidi
luca.c.scafidi@gmail.com
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*  Opportunity

» Shoreline Greenway Trail overview

Agenda -

Internships
* High School Engagement

* Social Media

* Opportunity o
Shoreline Greenway Tralil overview + Resources
* Program Options

* Internships

« High School Engagement

Social Media

 Call to action

* Resources
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*  Opportunity

Common trail organization efforts often are... . Shoreine Greenmay Trail ovenvew

* Program Options

* Internships

...trail organizations try to promote the use . High School Engagement
and development of their trail and often need | Sockliedn
as much help as possible... . Q&A

A

...trial organizations try to work to expand
their awareness and access to younger
demographics....
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Opportunity

Shoreline Greenway Trail overview
Program Options

Internships

High School Engagement

Social Media

Call to action

Q&A

Resources

il

GREENWAY
TRAIL




*  Opportunity

— + Shoreline Greenway Trail overview

Bicycle & -
f\i‘i?ig‘r‘";” : * Program Options
Committee ™ )
* Internships
bikewalkmadisonct.org . ngh School Engagement

e Social Media

g‘%hb + Call to action
' - Q&A

* Resources
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*  Opportunity
— + Shoreline Greenway Trail overview
* Program Options
* Internships
* High School Engagement
+ Social Media
+ Call to action
. Q&A

 Resources
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Internship Programs

Student Outreach Program

Soclal Media Outreach

*  Opportunity

» Shoreline Greenway Trail overview

*  Program Options

* Internships

» High School Engagement

* Social Media

e Call to action
- Q&A

 Resources

Besides:
Scouting
Community Groups
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COLLEGE OF ARCHITECTURE

Nimaleoes | « Temporary Census
Counter Program

* Grantracker

» Trail Census
* Route Mapping

@ The COMMUNITY Foundation

for Greater New Haven

SHORELINE GREENWAY TRAIL
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Social Media (shared) e @

Public Health Initiative
Membership Support

DOC. FHIENDLY O
FREE FAMILY ACTINITY WITH EAST SHORE

HANIICART ACISSMILY IMISTRICT HEALTH
WALRIMG TOW A\RDS DEPARTMENT

WELLNESS: JOIN TR REPRESENTATIVES
MR NREN!

DAL N0 YT O

Opportunity
» Shoreline Greenway Trail overview

*  Program Options

—> °* Internships

* High School Engagement
+ Social Media

Call to action
Q&A

* Resources

Social Media (shared)
Trail Census

Trail Signage

Event Support

Trail Mapping
Trailside Services
Pathways Program
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The Set up

Estimated Budget for 2024 Intern Program

| 02/22/24DGBDraft

*  Opportunity

2024 estimates notes
Expenditures measure rate Hours/Mles totals
! assuming2 interns,
Stipend (consultant) @ $/hour | $15.00 333.00| $ 4,995.00 T0weeks 20-30 hours per week

* Shoreline Greenway Trail overview

Mileage

@ $/mile |$0.584

200.00 | $ 116.80

* Program Options

sub-totals

$ 511180

* Internships

Income

v

CFGNH 2024 Capacity Grant - pending 02/24/24

1-time |per

$ 5000.00] $ 5,000.00 [pending

* High School Engagement

¢ Social Media

Totals

* Point person, TEAM
* Budget, Grant
* Programs offered.
» OQutreach to Candidate pool
The COMMUNITY Foundation
for Greater New Haven
L

Shoreline Greenway Trail
<Program Name>

<DATE>

Objective
Create and support an expanded trail Census Program for Shoreline Greenway Trail

Background

Currently, only the Madison section of Shoreline Greenway Trail has a ‘user counter” that was
installed in 2019(?) by the UConn Trail Census Team as part of an initial grant

Itis installed on the Boardwalk at the Eastern end of the trail section.

I reports data to the UConn central Census server and provides data that can be dawnloaded
and used for a variety of purposes. Our team supports it via monthly manual counts 1o calibrate
data received. We have full access to data.

The UCona progam is being expanded as a ‘pay for service’ oppor tunity by the UConn team

Premise.

An identified individual will take on creation and leadership of a modified program via
initial research, planning and then hands-on activities to support the goals.

Follow-up data compilation, interpretation and presentation of the results will be made.

Value.

Data and interpreted information is used for a variety of purposes.
Supporting t proposals as part of
activity.

Monitor usage in selected areas for fine tuning according to user numbers, times,
frequency, and modes of travel.

Content for Communication reinforcing value of the trail and encouraging additional
use.

Final Workproduct may be used for Academic Credit and Shoreline Greenway Trail
website publication.

user interest and

S

Deliverables/ Responsibilities.
A Understand and develop a plan to achieve objectives. Add additional perspectives
according 1o rese ndings.
a. Plan to include Actions, Completion dates, Responsible Individuals, Key Contacts,
Budget, Funding sources.
Meetings with key people (town chairs, targeted individuak. ) Time as needed
<Activities>
<Collect Data>

cr®

SHORELINE GREENWAY TRAIL

A better way from here to there

Shoreline Greenway Trail 04/26/24

2024 Internship Program outline

The below are the initial ideas for programs to be completed by INTERNS participatingin the
Shoreline Greenway Trall 2024 Internship Program

Each intem will have responsibility for:

Final Deliverable reporypresentation for each program assigned.
2 0 i g each Ganizati
and needs.
a. Focus on Town leaders and Sub-team leaders.
Attendance al BOD meelings.
SGT

opportunities

Weekly project updates with supervisor
Mdyear/Final Feedback opportunities

e

Each intern will

ave up to three selected programs assigned to them based on skill level,

SGTneeds, y for potential shifts, additions, deletions and other
changes y course of be made.
Program: Trail Census Program
Overview: Wil support rall census

counters as well as 1o leverage data 1o support other initiatives such as
Outreach, Development and TDEM

Program: Membership Support

Overview: This Progr existingCIVI

Program: Access & Engagement (A&E)

Overview: This program will identify areas for growih and options for addressing AS £

Initiatives.

This will support our goal o Increase SG T diversity as well as to support Federal,

State, Reglonal programs where we wish fo participate.

SHORELINE GREENWAY TRAIL
ar oo

Shoreline Greenway Trail: ABetter Way from Here to There

2024 INTERN OPPORTUNITY — Shoreline Greenway Trail

Shoreline Greenway Trail is proud to announce the 3rd year of their successful Internship
program with notable expansions.

Thanks 1o a grant from the Community Foundation of Greater New Haven, there will be a paid
Stipend for workcompleted.

This program can be part of University, High School, Community College, or independent study
initiatives and can be customized to deliver Credit Hours as necessary.

This Internship begins the week of May 1, 2024, depending on availability.

This program willlikely include a number of interns.

Time commitment is very flexible depending on the Intern Candidate and programs selected
We will expect 10-20 hours per week. Work will be completed out of the office, during day or
evening. There is a possibility for occasional daytime, evening and weekend commitments,
Hours 10 be determined according to programs assigned and candidate’s availability, in
consultation with the supe rvisor and/or Board Chair

The need and frequency for face-to-face supervision will be determined according to project
scope and need. Interactions with the Shoreline Greenway Trail teams and local community
will be available and proportionate 1o the specific programs underaken

(any, all or part and avallable for project work):

It is expected that each intern will be responsible for up to 3 major programs with specific,
documented deliverables at the end of the term.

Many of the programs can be tuned o candidate’s specific interests and skill set.

Strategic Support

o Social Media— Support add itional traffic and additional outreach

o Website support —News and Partner updates.

o Fundraising support — help identify funding sources

& Membership support — Support oulreach aclivities and techniques.
Event support

o Assisl in publicily, set-up, break-down, table attendance and event logistics.
Trail specific

o Support Mapping initiatives with mileage reporting, pictorial narrative, etc

# SKiLt S pERSONAL
v DEVELOPMENT

GoAL (4

Internship
- wd
20C yp

OPPORTUNITY

MENTOR TRAINING

2024 Intern Program is now open -
Shoreline Greenway Trail!!

Mar 30, 2024

Are you looking for a great way to spend
some of your summer time? Do you know
someone who is looking for a valuable
experience during summer break? The 2024
Shoreline Greenway Trail Internship Program
is now open and looking for candidates.
Please see the info in the...

S (111.80)| wouid have to come from SGTaccounts

e Call to action
- Q&A

« Resources

SHORELINE GREENWAY TRAIL

A better way from here to there

2024 Summer Internship

Program is Open

Scan link below for more information and application details!

SHORELINE
GREENWAY
TRAIL




Opportunity

The lelng prOCeSS Shoreline Greenway Trail overview

Program Options

» Screening, Selecting, Notification of Candidates

—_— Internships
High School Engagement
Social Media
Call to action
Interview short list - Q&A
Review as internal . Resources
Send application team :
56 weeks before and request for Offer 2 positions Notify all NOT
start of program resuMme selected candidates
~ March-April
~ May 15th
_ Notify Selected Set Starting Date
Receive Receive all Candidates for Orientation
inquires candidates’ info with Offer and
for info Review as detail letter.

internal team
Short list (5) for
interviews

il
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Standardize any communication with
candidates for transparency and fairness




Working with Interns and what to expect.

» Orientation, Forms (conf, waiver, non-disclosure)

* Program Assignments/ Deliverables/Quality Expectations

+ Weekly Meetings

e Mentors

« Opportunities to present

 Shared Resources

 Feedback

» Final Reports

SHORELINE GREENWAY TRAIL

A better way from here to there

SHORELINE
GREENWAY
TRAIL

Shoreline Greenway Trail 051224
Public Health Initiative

Objective
This program will establish ing ic Heal th Initiath ch Ci 10 SGT
Outreach, Development & Progiaming

Background

Improved public health is a recognized benefit from outdoors activities. Many municipalities,
state and federal programs exist in support of this.

Shoreline Greenway Trail is a recognized resource for addressing this need but we are
inadequately linked and leveraging these opportunities

Premise.

we willestablish a comprehensive program to understand and establish Public Health related
initiatives and programs.

An identified individual will take on creation and leadership of a modified program via

initial research, planning and then hands-on activities to support the goals.

Follovi-up data compilation, interpretation and presentation of the resultswill be made.

It will point out incremental, sustainable changes to be made.

Value
Identification and communication of Shoreline Greenway Trail public health value will support
Outreach, Funding and Membership objectives as well as to generally raise awareness across
potential and current users, members, and municipal, regional, state and federal partners.
1. Supporting organizational grant proposals as part of demonstrating public health value
and availability.
2. Content for Communication reinforcing value of the trail and encouraging additional
use
3. Final Workproduct may be used for Academic Credit and Shoreline Greerway Trail
website publication.

Deliverables/ Responsibilities.
A. Understand and develop a plan to achieve objectives. Add additional perspectives
according to research findings.

a. Planto include Actions, Completion dates, Responsible Individuals, Key Contacts,

Budget, Funding sources,
B. Meetingswith key people (town chairs, targeted individuals...) Time as needed.
C. Activities
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Opportunity

Shoreline Greenway Trail overview
Program Options

Internships

High School Engagement

Social Media

Call to action

Q&A

Resources

Shoreline Greenway Trail

Intern Feedback

01 Understanding of Objectives

Continae Daing:

Improvements:

02Imemal Connections and communication

Continue Doing:

Improvenents:

03 External Conn ections. and communication

Continue Doing:

Improvements:

04 Detail and Organizationsl of wark

Continue Doing:

Improvements:

05 Response 1o requests

Continue Doing:

Improvements:

i,
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High School Engagement Program

 WHAT is the concept?

Help for Trail Specific vs Organizational vs Town Spp.(Multi town routes)

Value to Students and School.
» CAPSTONE credit
* Independent Study
e Community Hours.

» Organizing

» Decide on Programs available

* Flyer

Working with youth and teachers to identify best steps forward
Connecting with building leaders in school systems

*  Opportunity

SHORELINE GREENWAY TRAIL

» Shoreline Greenway Trail overview

Shoreline Greenway Trail 070524 .
School/Student Partnerships
(for Teachers and Administrators)

Program Options

Objective L4
This proposal outlines the basis for working with area schools/groups to engage with

identified students interested in working with Shoreline Greenway Trail and receiving

academic or other credit.

Background ——» * High School Engagement
Currently, Shoreline Greenway Trail works with many volunteers to achieve its vision,

goals and activities.

It has worked with several School systems in the region on an ad hoc basis.

Internships

* Social Media

Premise.

Shoreline Greenway Trail wil identify interested School/Student groups and identify

appropriate programs they currently provide to engage student support

This villlikely include both formal programs (IE Capstone’) as well as avaitabiity for O
completing ‘community service' hours.

Value.
This will provide the student with an cpportunity both to engage in a valuable local
‘community organization and gain academic or cther credit. .

Call to action
This will also benefit Shoreline Greenway Trail with additional support and awareness

from this demographic.

Pian  Resources

A Identify individual(s) to work with in each school system
8. Create a working kist of Schools, Contacts, Program status, engagement

Bi Weekly Meetings on Zoom to update each other and maintain momentum

SHORELINE GREENWAY TRAIL

A better way from here to there

Organizational Point Person
Budget

Get INVOLVED!

The Shoreline Greenway Trail s a project to connect New Haven to
Madison through pedestrian, bicycle, and recreational trads in an effort
to create a more communal & environmentally conscious shoreline!

« TraiMaintenance
+ EventSupport

relinegreenwaytrail.org
Reach Out to

Volunteer: and learn more at:

https://shorelinegreenwaytrail.org/

« Engagement pathways

Student Faculty
Club Dav. Volunteer Event

C. Work with individuals to create working partnerships.
i. Provide an initial warking ist of available programs and
expectations

ii. What would SGT need to doto participate?
1. 2 vetting by school?
2. Administrative records?
3. Supervision?

iii. Agree on individual and ways of working

07/15i24 Lusa Soafidi
Specific Courses for Possible Further Clubs | General Community
Re:

District (Tovm) School Capstone Option? search Internships Sewice

Independant Project A
single-trimester option to
creats an indvidual
"product” that must meet
cettain criteria but appears
Madisan  Daniel Hand Hah School Tlexible® ) Bike Cluy
Independant Project B: an
otion ta continue what
was darted intre prior
course, ackiing on an
sckitional trimester

Counsslors preiodicaly
(usually ~2x per montty
‘send ot enails with
Comrmunity Service

Capstone Praject: very 1) Drawing 1, Drawing 2, Drawing 3, Pairting 1,
Tleble and driven by Pairting 2, and AP Art - 2 years ago we painted
studert: Option &) canke & public mural for the police departroert, so if

& B0 hour hatf-sermester  wie tould get town Opportunties, so SGT
irterrship o 120 hour ful- possibly 60 a prometionalf rformetional art cauld possibly be includect
Guilford Guiford High School year intemstip piece alorg the irail i a neighboring fown 1) Emvironmertal Club A inthat it

or Option B) self-designed
exremel flexivle route,
requiring an advisar and

mentor- with ane of them
having to be outsite of

Certain groups such asthe
1B Diploma Cahort and
National Hanor Society

Chapter recuire addtional
community senve hours sa

GHS (whichiswhere an 2 ECE Environrental Stience- Sunmer SGT Opportuities coud be
SGT member coutbe  research componert that S6T could be used as pressried o them s an
integrater) anexemplar for 2 Art Glup option

2 Leauersmi Cnﬁress

Serior Year Internship - out
of school apraved
irterrship via the schoof's
1) AP Enronmertal Science - lited as having Fathways Program that
an independant research comporerd, so rust mest the <fipulation of
possibly could introduce ackrivistration to SGT 35 hours per wiek and 140
s an aption for this rawrsin total
3 both Erw ronmental Science A and B seemto
allign wih asnests of 5GT, possihilty for fisld

mi /s exieneme miveniun

Capstane Reguirernent,
two options that seemta
align with S6T: 1) LELP

{Unpaid Experiertfal

Learning Prograr - further

reserehirta the UELP must
e done as it seers that

the requiermerts are sirict
and ustally invoke working
inajob or buisness

Brarford  Branford High School A

il

GREENWAY
TRAIL

East Haven  East Haven High Sthocl

& 17) Capstone Experierce -
very similar to M adison and
Guiford counterparts; must
dehve into an area and
create draw resuts from it
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Shoreline Greenway

Trail
2.6K likes « 2.8K followers

Dedicated to building a continuous

25-mile path for bicyclists, walkers

and hikers of all ages to enjoy along
the Connecticut Shoreline.

& Favorites ~

© Learn more

Posts About Photos More ~

0 O = B © @

Home Video Friends Marketplace Notifications Menu

SOCIAL MEDIA

6:53 "

D))

(075]

X /,,;"*) Shoreline Greenway Trail
\:"; May5-Q

Spring has sprung and so, we hope, will our
MEMBERSHIP in Shoreline Greenway Trail.

If you're a USER of the trail or just want to
help, and not already a member for 2024,
please consider joining us!

https://shorelinegreenwaytrail.org/donate/

- Bring diverse and exciting events to the trails

n

LA\

shorelinegreenwaytrail.org

i Like Q) Comment (») Send > Share
© You and 2 others

2 shares

(@ CommentasBuc.. @ @) ©

6:53 A 97]

SHORELINEGREENWAYTRAIL
< Posts

shorelinegreenwaytrail
Madison, Connecticut

<@>%ﬁ%
S/ TRAIL
1ST SATURDAY

WALK IN
Y MADISON -~

THROUGH A COASTAL FOREST AND
PAST THE FASCINATING SALT

SATURDAY AUGUST 3,2024
10:00 A.M

g S we———
Meet at the trail parking lot: I 95 exit
62, south to the traffic light, left on
Route One, first right into the parking
lot.
2.5 miles roundtrip with modest hills!

i AR
- HTTPS://SHORELINEGREENWAYTRAIL.ORG/
SHORELINE GREENWAY !

Q1 Q V4 N

P Liked by ddarbuck and others

shorelinegreenwaytrail Please join us
THIS SATURDAY August 3, 2024 for our

dan QA ® B

TikTok

3 YouTube

Opportunity

Shoreline Greenway Trail overview
Program Options

Internships

High School Engagement

Social Media

Call to action

Q&A

Resources

il
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*  Opportunity

» Shoreline Greenway Trail overview
*  Program Options

* Internships

* High School Engagement

+ Social Media

+ Call to action

. Q&A

 Resources

What's Next and WHAT can YOU do?

/

/M\

SHORELINE
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*  Opportunity

» Shoreline Greenway Trail overview
*  Program Options

* Internships

* High School Engagement

+ Social Media

+ Call to action

Q+A 2277 — - o

 Resources

IDEAS ?7?

/
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/
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/s / .
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& SHORELINE
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*  Opportunity

» Shoreline Greenway Trail overview
*  Program Options

* Internships

QR COde to PPT. «  High School Engagement
+ Social Media

+ Call to action

. Q&A

— . Resources

Dan Buckley _ _
danbuckley@shorelinegreenwaytrail.org

Chris Willems
chris.willems@new-haven.k12.ct.us

Luca Scafidi
luca.c.scafidi@gmail.com

Wendy Sabol
wsabol55@agmail.com

.. e
.' .
N\
L5 3 . sHorene
i GREENWAY
. TRAIL //
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Documents

SHORELINE GREENWAY TRAIL
A better way from here to there

Shoreline Greenway Tr.
A Better Way from Here
1o There

2024 INTERN
OPPORTUNITY —
Shoreline Greenway Trail

Shoreline Greenway Trail
is proud to announce the
3rd year of their
successful Internship
program with notable
expansions.

Thanks to a grant from the
< 4 £ of

v
Greater New Haver,
there will be a paid
stipend for work
completed.

This program can be part
of University, High School,
Community College, or
independent study
initiatives and can be
customized to deliver
Credit Hours as necessary.

This Internship begins the
week of May 1, 2024,
depending on availability.

This program will likely
include a number of
interns.

Time commitment is very
flexible depending on the
Intern Candidate and
programs selected.

SHORELINE GREENWAY TRAIL

A better way from here to there

Shoreline Greenway Trail 051224
Public Health Initiative

Objective

9 "l
Oulresch, Dedopment & Frogaming

Background
Improved public heallh is  recognized benefit from outdoors activities. Many municipalities,
state and federal programs exist In support of this
Shoreline Greenwiay Trailis a recognized resource for addressing this need but we are
linked and

Premise.
We vill e
initiatives and programs.

An entified indridual will take on creation and leadership of a modified program via
initial research, planning and then hands-on aﬂwmvs tosupport the goals.

Follow.up data compikation, made
Itwill point out incremental sus‘amnmmw;m be made.

Heakh related

Value
Identificat tion of

o Trail public health value will support
Outreach, Funding and Membership objectives as well as to generally raise awareness across
potential and current users, members, and municipal, regional, state and federal partnes
Supporting organizational grant proposals as part of demonstrating public heath value
and availability.

Content for ¢ icati 8
use.

Final Workproduct may be used for Academic Credit and Shoreline Greerway Trail
‘website publication.

of the trail and additional

Deliverables/ Responsibilities.
A Understand and develop a plan 10 achieve objectives. Add additional perspectives
according to research findin
a. Planto include Actions, Completion dates, Responsible Individuals, Key Contacts,
Budget, Funding sources.
B. Meetingswith key people (town chairs, targeted individuals...) Time as needed
. Activities

r SKILLS seqsomal
v DEVELOPMENT

Internship

» K-EMCES
\ I’.,tl E

&
‘?wg..wy H _

MENTOR TRAINING

2024 Intern Program is now open -
Shoreline Greenway Trail!!

Mar 30, 2024

Are you looking for a great way to spend
some of your summer time? Do you know
someone who is looking for a valuable
experience during summer break? The 2024
Shoreline Greenway Trail Internship Program
is now open and looking for candidates.
Please see the info in the...

D == Tt e
I Ter

FProgrannmnm Start
D ate: OS/13 /=2

Proaranm
Completion Date:
s/ 202a

The purpose of this
= for the =G T to
learm from wWo LR
experience amnd
rmake thi= prograrm
better for thhe
rermainmnder of your
PpProgramm samnad For
future IiNMterm
opportunitie=.

Flease shhare your
though ts,
experiences, and
ANY other
cormrments you
would like to offer.

1. Howvw wvw owuld
vou describ=
Tth i=

imnterms=hip
EeExperience to
octher=7

SHORELINE GREENWAY TRAIL

A better way from here to there

il
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2024 Summer Internship

Programis Open

Scan link below for more information and application details!

Shorcline Greenway Tradl

Intern Feedback

Continue Doing:

Improvements:

02 internal Cannections sad communication

Continus Doing

Inprovements:

Q3 External Connections and communication

Contiaue Deing:

Improvements:

04 Detal snd Organiationsl ofwork

Continue Doing:

Improvements:

05 Response to requests

Continue Doing:

Improvements:

1 Budget for 2024 Intern Program 02/22/24DGB Draft
2024 estimates notes
Expenditures measure rate Hours/Miles fotals

N assuming2interns,
Stipend (consultant) @$/hour [$15.00 333.00| § 499500 T0weeks 20-30 hours per week
Mileage @$/mile [$0.584 200.00 | § 116.80
sub-totals $  5111.80

Income

CFGNH 2024 Capacity Grant - 1-time |per $ 5000.00|$ 5000.00 [pending
Totals $ (111.80)| would have to come from SG Taccounts

Monday, Mey 13, 11:00
Sesanton Library 700M
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Expenses.
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SHORELINE GREENWAY TRAIL

A better way from here to there

Shoreline Greenway Trail <DATE>
<Program Name>

Objectiv
Create and support an expanded trail Census Program for Shoreline Greenway Trail

Background
Currently, only the Madison section of Shoreline Groenway Trail has a ‘user counter’ that was
installed in 2019(2) by the UConn Trail Census Team as part of an intial grant

Itis installed on the Boardwalkat the Eastern end of the trail section.

It reports data 10 the UConn central Census server and provides data that can be downloaded
and used for a variety of purposes. Our team supports it via monthly manual counts to calibrate
data received. We have full access to data.

“piay for service’

Premise.
An identified individual will take on creation and leadership of a modified program via
Il reseatch, planning and then hards-on activitie o support the goaks

Follow-up d and the results will be made.

Value.
Data and interpreted information is used for a variety of purposes.
1 proposals as part of

interest and
activiny
Monitor usage in selected areas for fine tuning according to user
frequency, and modes of travel

Content for Communication reinforcing vakue of the trail and encouraging additional
Final Workproduct may be used for Academic Credit and Shoreline Greenway Trail
website publication.

ambers, times,

Deliverables/ Responsibiliies.

A Understand and develop a plan to achieve objectives. Add additional perspectives
search findings
include Actions, Completion dates, Responsible Individuals, Key Contacts,

Budget, Funding sources

Meetings with key people (town chairs, targeted individuaks...) Time as needed.
<Actiities>
<Collect Data>

sr®

SHORELINE GREENWAY TRAIL

 beter way from heve (o the

Shoreline Greenway Trail
School/Student Partnerships
(for Teachers and Administrators)

Objective
This proposal outlines the basis for working with area schools/groups to engage with
identified students interested in working with Shoreline Greenway Trail and receiving
academic or other credit

Background
Currently, Shoreline Greenway Trail works with many volunteers to achieve its vision,
goals and activities.

It has worked with several School systems in the region on an ad hoc basis.

Premise.

Shoreline Greenway Trail wil identify interested School/Student groups and identify
appropriate programs they currently provide to engage student support

This will likely include both formal programs (IE Capstone’) as well as availabiity for
completing ‘community service' hours.

Value.
This vall provide the student with an cpportunity both to engage in a valuable local
community organization and gain academic or cther credit

This vill also beneft Shoreline Greenway Trail with additional support and awareness
from this demographic.

Plan
A Identify individual(s) to work with in each school system
8. Create a working kst of Schools, Contacts, Program status, engagement
approach.
€. Work with individuals to create working partnerships.
i. Provide an initial working kist of available programs and
expectations
ii. What would SGT need to do to participate?
1.2 vetting by schoo?
2. Administrative records?
3. Supervision?
iii. Agree on individual and ways of working

070524

SHORELINE GREENWAY TRAIL

Albetter way from here 0 the

Shoreline Greenway Trail 04/26/24

2024 Internship Program outline

the

‘Shoreline Greenway Trail 2024 Internship Program
Eachiintern will have responsibiltyfor:
1. final

opportunities
andneeds.

a. Focus on Town leaders and Sub-team leaders.
Atlendance al BOD meetings.
Attendance al SGTevents where schedulingallows.
Weekly project updates with supervisor.
Mdyear/Final Feedback opportunities

coaw

o
personalinterests and SGTneeds. Flexibiity for potential shifts, additions, deletions and other
changes a

Trail Census Program

This program wil suppart the existingand possible additional rall census

Outreach, Development and D&M

Program: Membership Support
Overview: o
Program: Access & Engagement (ARE)
Overview: This program wil

Inltiatives:

al s y
State, Regional programs where we wish to participate.

SHORELINE GREENWAY TRAIL

A better way from here to there

Get INVOLVED!

« TraiMaintenance
. B

Info@shorelinegreenwaytrail.org

and learn more at:
https://shorelinegreenwaytrai

SHORELINE
GREENWAY
TRAIL
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