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Introductions

• Introductions

• Opportunity

• Shoreline Greenway Trail overview

• Program Options

• Internships

• High School Engagement

• Social Media

• Call to action

• Q & A

• Resources
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Agenda
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• Shoreline Greenway Trail overview

• Program Options

• Internships

• High School Engagement
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• Call to action

• Resources
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Common trail organization efforts often are…

…trail organizations try to promote the use 
and development of their trail and often need 
as much help as possible…

…trial organizations try to work to expand 
their awareness and access to younger 
demographics….
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Trail Development

Trail Maintenance

Towns of East Haven, Branford, 
Guilford & Madison

SAFE STREETS TASK 

FORCE
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• Shoreline Greenway Trail overview

• Program Options

• Internships

• High School Engagement

• Social Media

• Call to action

• Q & A

• Resources



Masters Series

SGT 25 ride

Trolley & Trails

1 st Saturdays

Community Events
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• Call to action
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Internship Programs

Student Outreach Program

Social Media Outreach

Besides:

Scouting

Community Groups
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2022 2023

2024

• Trail Census

• Route Mapping

• Temporary Census 
Counter Program

• Grantracker

• Social Media (shared)

• Trail Census

• Trail Signage

• Event Support

• Trail Mapping

• Trailside Services

• Pathways Program

• Social Media (shared)

• Public Health Initiative

• Membership Support
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The Set up

• Point person, TEAM

• Budget, Grant

• Programs offered.

• Outreach to Candidate pool
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• Opportunity

• Shoreline Greenway Trail overview

• Program Options

• Internships

• High School Engagement

• Social Media

• Call to action

• Q & A

• Resources

Receive 

inquires 

for info

Interview short list

Review as internal 

team

Offer 2 positions

Receive all 

candidates’ info

Review as 

internal team

Short list (5) for 

interviews

5-6 weeks before 

start of program

~ March-April

Send application 

and request for 

resume

Notify Selected 

Candidates 

with Offer and 

detail letter.

Notify all NOT 

selected candidates

Set Starting Date 

for Orientation

Standardize any communication with 
candidates for transparency and fairness

The Hiring process 

• Screening,  Selecting, Notification of Candidates

~ May 15th



Working with Interns and what to expect.

• Orientation, Forms (conf, waiver, non-disclosure)

• Program Assignments/ Deliverables/Quality Expectations

• Weekly Meetings

• Mentors

• Opportunities to present

• Shared Resources

• Feedback

• Final Reports

• Opportunity

• Shoreline Greenway Trail overview

• Program Options

• Internships

• High School Engagement

• Social Media

• Call to action

• Q & A

• Resources



• WHAT is the concept?
• Help for Trail Specific vs Organizational vs Town Spp.(Multi town routes)

• Value to Students and School.
• CAPSTONE credit

• Independent Study

• Community Hours.

• Organizing
• Working with youth and teachers to identify best steps forward 

• Connecting with building leaders in school systems

• Bi Weekly Meetings on Zoom to update each other and maintain momentum

• Organizational Point Person

• Budget

• Decide on Programs available

• Flyer

• Engagement pathways
• Student       Faculty

• Club Day, Volunteer Event

• Opportunity

• Shoreline Greenway Trail overview

• Program Options

• Internships

• High School Engagement

• Social Media

• Call to action

• Q & A

• Resources

High School Engagement Program



SOCIAL MEDIA
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What’s Next and WHAT can YOU do?
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Q+A  ????

IDEAS ??
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QR code to PPT.

Dan Buckley
danbuckley@shorelinegreenwaytrail.org

Chris Willems

chris.willems@new-haven.k12.ct.us

Luca Scafidi

luca.c.scafidi@gmail.com

Wendy Sabol

wsabol55@gmail.com
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