
Building Community Through 
Partnerships



Developing Partnerships 



Developing Funding 
Sources



Oxford High School’s Youth Conservation Corps



YCC Trail Crew is Key to Our Success

1.) Students volunteer on projects to begin  
trail crew training process

2.) Students successfully completing 50 hours 
on trail service projects 

3.) Students earn paid internship position on 
the trail crew

4.) Students graduating & continuing education 
locally offered trail crew leader position 



YCC Trail Crew is Key to Our Success
1.) Over 600 students have completed service hours 

with our trail crews

2.) Student service time has exceed 16,000 hrs

valued at $420,000

3.) Nearly 200 students have successfully earned a 
paid internship position 

4.) Trail crews have put in 20,000 hrs of 
compensated time into RHS trail system



https://docs.google.com/file/d/1F8tDBGljURe5J06yKqDXHiZJXRvY7m5Z/preview


Next Steps  
Developing 

a More 
Inclusive 

Experience 
for All 

Passive 
Recreational 

Uses






